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INITIATIVE
It has been proven that human activity affects the planet and our environment. Business activities are a significant contributor, especially as it applies to climate change, or global warming, which is the result of a build up of greenhouse gases, chiefly carbon dioxide, in the atmosphere. An organization’s carbon footprint is the direct effect that its activities have on the environment in terms of carbon dioxide emissions.

Because business leaders recognize the impact that their organization’s activities have on the environment, Corporate Social Responsibility (CSR) – as it applies to planning and implementing sustainable business policies and practices that have positive results on the community and the environment – has become an important element of enhancing shareholder value. Organizations recognize that leaders from all sectors need to come together to create political, industrial and technological solutions that are good for the economy and for the environment. 
To that end, HNCL Search (Hodge / Niederer / Cariani / Lindsay) has designed a research study that will provide access to industry leaders with Fortune 500 and private, emerging companies to discuss their understanding of and approach to CSR. The study’s chief focus will be on how organizations are planning and managing their CSR executive leadership needs now and going forward. The white paper will describe the skill-set and competencies required for a C-level CSR executive to successfully perform and help an organization achieve its CSR objective and will also include a summary of CSR best practices.
The study and white paper will address eight major areas:

1. Definition of CSR

2. How CSR is measured

3. Required organizational resources

4. Measuring successful outcome

5. Community impact

6. Revenue-generating initiatives
7. CSR executive leadership required talents and skill-set

8. Ideas and opinions on how CSR impacts corporate governance and shareholder value.
The study will as examine how organizations are balancing what they want to do with their CSR initiatives with the reality of what they are able to actually accomplish based on current resources and budget.

End deliverables of this project include publication of study top line findings, a white paper and other related articles. The project will also help introduce and establish relationships with CEO and CSR decision makers and influencers across HNCL Search practices. Targeted individuals may include other general management executives and board directors across all practices that participate in the study. 
HNCL Search plans to formally partner with one or more organizations on this project – e.g., The Wharton School of Business, Accenture, Business for Social Responsibility, The World Resources Institute, etc. – and will organize a number of press, speaking and business development activities to broaden market visibility for the study and the firm.
Study sponsors and affiliates are not required to be deeply involved in project management, conducting interviews, etc. Sponsors will be asked to provide feedback on study top-line findings and content of final white paper. We also hope to leverage our study sponsor(s) network to broaden distribution of final white paper and secure conference/senior forum speaking opportunities.
INTERNAL SPONSORS
Todd Greenhalgh is the major sponsor of this project. Principals Avery Sheffield and Euris Belle are also major contributors to project planning and implementation, including securing study sponsors and alliances. Patty Block is serving as study project manager.
STUDY TARGET AUDIENCE
· CEOs – example:
· Dave Brown, President & CEO, Owens Corning

· CSR Executives – examples:
· Darby Winslow (sp?), leads Nike’s CSR program 

· Bruce Clayton, Applied Materials

· Out goal is to interview 25-30 executives. We will developed a list of 50 target companies and 50-100 executives (or more, potentially) to ensure that based on interest and response, we achieve our goal of 25-30 interview.

· Telephone interviews are acceptable, although it is best–case to conduct live interviews. Face-to-face communications further helps strengthen the bond and relationship with the executive. 
HNCL SEARCH BUSINESS GOALS
· Establish and strengthen relationships with high profile CEOs and CSR senior executives at targeted companies

· Increase HNCL Search market visibility and raise awareness in minds of targeted executives 

· Enhance firm credibility with executives and prospective clients

· Reinforce HNCL Search strengths and capabilities on CSR and human capital asset management issues

· Plant seeds for future work and generate new search opportunities
KEY COMMUNICATIONS AND MESSAGING
· HNCL Search executives are recognized thought leaders possessing the talent, insight and expertise that allow us to place highly qualified, successful CSR, C-level and Board members in industry leadership roles
· Study illustrates the integrity of the firm as defined by the values, attitude and competence of the search Partners and Principals involved in the study

· Project reflects HNCL Search as a firm that views business challenges (e.g., reducing an organization's carbon footprint) as an opportunity to explore, collaborate on and report on potential solutions 
MARKETING COMMUNICATIONS/CREATIVE PROGRAM COMPONENTS
· Internal communications/emails
· Study letter of invitation
· Study overview (slide presentation for potential sponsors)
· Brochure (for potential study participants)
· Interview questionnaire

· Top-line findings slide presentation
· White paper

NEXT STEPS AND DRAFT SCHEDULE
See “CSR Study TIMELINE.doc”
BUDGET
Estimate $2,400 to print 1,000 copies of white paper (cost depends on number of pages, quantity, paper bond, 4-color vs. 2-color printing, etc.) 
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