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Will You Be Ready?
Initiative
The meltdown of the U.S. Telecommunications Industry will have serious implications on the U.S. and Global Economy in the coming years.  The industry has been plagued not only by the economic downturn, but by aggressive over-spending, financial fraud, poor corporate governance, negative effects of deregulation, and lack of competition to ignite further innovation and capital outlays.

Leaders and senior managers in the industry face many challenges.  At present, they are focused on remaining solvent to weather the storm.  To that end, we have designed an Intellectual Capital project that will provide access to industry leaders to discuss the current situation and learn about how they plan to manage their leadership and corporate governance strategies now and going forward. 

Our research and final paper will address four major areas—strategy and operational plans, corporate governance, CEO and senior management succession, and attraction/retention issues. The study’s title and overarching theme serve to tee up an important question: i.e., “Will You Be Ready?” In other words, how are communication industry leaders and senior management facing the current litany of economic and market challenges? What are they doing to manage their human capital strategies now—and what are their future plans—to prepare effectively for the ultimate upturn? Our paper will answer these questions and provide first-hand insights into these and related industry challenges.

End deliverables of this project include publication of study top line findings, a white paper and other related articles. The project will also help to introduce and establish relationships with relevant decision makers and influencers in the sector.  These constituencies include Board Members and Senior Managers in the Industry. We have also formally partnered with the Telecommunications Industry Association (TIA) on this project, and are planning a number of joint activities to broaden market visibility for the study, practice and Spencer Stuart. 

Internal Sponsors
John Keller, Tom Scanlan, Terry Price, Don Render 
Study Target Audience 
· CEO/GM
· Business Unit/HR Leaders
Business Goals

· Establish and strengthen relationships with high profile C-level and senior executives with targeted companies (Communications Systems and Communication Service companies)
· Increase our credibility rating with these executives and prospective clients

· Reinforce Spencer Stuart’s strengths and capabilities on human capital asset management issues
· Increase Spencer Stuart’s market visibility and raise awareness in minds of targeted executives 
· Differentiate us from our competitors
· Plant seeds for future work 
· Generate PNB opportunities
Schedule
· Blue paper outline sent to Corporate

Apr 10
· Copy to Approval 



Apr 21
· Final approval in



Apr 25
· Copy to Design




Apr 28
· Quantity/Distribution List sent to designer
May 8 

· Design to Approval



May 12
· Approval in 




May 14
· Final Revisions




May 16
· Print





May 19
· Materials Ready for Distribution


Jun 1 
Key Communications and Messaging

· SSA Communications industry consultants are recognized industry thought leaders possessing the kind of talent, insight and expertise that allows us to place highly qualified, successful C-level and Board members in Communications industry leadership roles

· Highlights our experience across broad spectrum of communication segments:

· Communications Systems

· Communications Services

· Communications Software

· Wireless

· Wireline

Marketing Communications/Creative Program Components and Mechanical Details

· Phase One includes total 3,000 papers
· Mechanical details TBD

Budget
Estimate $7,200 to print 3,000 copies
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