New relationship: ______    Previous relationship: _______ 
Number of referrals: ________

Issues/any obstacles scheduling interview? (include both + and -)  ___________________________________________
________________________________________________________________________________________________

Resulting/potential PNB: ____________________________________________________________________________
________________________________________________________________________________________________
Spencer Stuart

VENTURE-BACKED LEADERSHIP STUDY

Qualitative and Quantitative Analysis Outline

Venture Capitalist Interview

Ideally, these interviews will be conducted in person, and last approximately 20 minutes.  Although the discussion should be somewhat open ended, noting any specifics to each question will also help us to collect results and identify trends among VCs interviewed. Please forward all interview data to Patty Block, Marketing Consultant, pblock@spencerstuart.com, or mail to Patty’s attention, San Mateo office.

Interview
1. How is business going….? (This intro. question works well as ice-breaker, and starts discussion flowing) 

2. How important is your assessment of the management team in a funding decision? How do you evaluate management teams?

3. Do you think the strength of the management team will become more important in the future?

4. Consider a generic company in your portfolio which needs a new CEO. Top of mind, what skills, experiences or characteristics do you feel are most valuable for the new CEO to have?  Any you seek to avoid? Have those characteristics changed from 2-3 years ago? Also, what stage was/is the company in?

5.  Clearly there has been a migration from corporate America.  How successful have these executives been in working with venture backed companies? To what do you attribute their success or failure to do so effectively?

6.  Consider two pre-IPO companies, one which is venture-backed and one not.  Would the requirements for the CEO be any different? 

7. How important are strong ethics as a character trait in the CEO of your portfolio companies?

Reminder: Ask for referral at end of interview!

Search Questions

Maybe pose first question only, since asking more can be seen as hard-sell tactic.

1. What has your experience been using search?

2. Do you recommend/use retained search for your portfolio companies?  What aspect of their service do you value the most (speed, access, council)?  Would the response be the same from the company’s perspective?  If not, why not?

3. Where have the search firms failed you/your companies in the past?  What can retained search firms do to better serve your needs?  

4.  Are you more or less likely to use/recommend retained search with your portfolio companies?  

For which positions?  Why?

5.  What criteria will you use to select a retained search company in the future?
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